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|. GENERAL INSTRUCTIONS

OTHER VICTIM ASSISTANCE GRANT (OVAG) PROGRAM
VICTIM COORDINATOR AND LIAISON GRANT (VCLG) PROGRAM

How to Obtain an Application Kit

The Office of the Attorney General (OAG) has posted the Application Kit on the OAG website
at https://www.texasattorneygeneral.gov/divisions/grants. Updates and other helpful reminders
about the application process will also be posted at this location. Potential Applicants are
encouraged to refer to this site for updates.

This Application Kit provides the information and forms necessary to prepare an Application for
funding through the OAG for the OVAG and the VCLG Programs.

e An Applicant must create an on-line account and complete the Eligibility Profile to
determine for which grant(s) the Applicant is able to apply.

e An Applicant may be matched to multiple funding sources based on the completed
Eligibility Profile. However, an Applicant will be ineligible to apply for both an OVAG
and VCLG grant.

e Ifeligible, an OVAG Applicant may apply for one OVAG, and if eligible, one Sexual
Assault Prevention and Crisis Services (SAPCS)-State grant (in a separate Application
Kit). Note: the SAPCS-State Application has the same deadline as OVAG Application.

Applicant Registration
In order to register, an Applicant must designate one person as the point of contact to submit its
grant application. To create an on-line account, the Applicant must email the following point of
contact information to Grants@oag.texas.gov:

e First Name

e Last Name

e Email Address (It is highly recommended to use a generic organization email address if

available)
e Organization Legal Name

The point of contact will receive a welcome email from Grant Offering and Application
Lifecycle System (GOALS) via the Grants@oag.texas.gov email address. GOALS will prompt
the point of contact to create a password. The password must be 8 characters, with at least 1
Upper Case Letter, 1 Lower Case Letter, 1 Number and 1 Special Character (@, #, $, &, etc.).
The Applicant may also choose to upload a picture.

The link for GOALS and further instructions can be found on the OAG website.

The OAG strongly encourages Applicants to register by Friday, March 31, 2023 in order
to have sufficient time to complete the application.
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Eligibility Questions

After the on-line account is activated, the Applicant will be taken to the Grant Programs
webpage (your homepage) in GOALS, where the Applicant will then be required to
complete an Eligibility Profile.

The Applicant will be required to answer “Yes or No”” questions regarding the agency type and
purpose as well as provide the Council of Governments (COG) regions and counties served. The
Applicant will also be asked to provide its Legislative Districts. Completing the eligibility
questions will determine which grant funding solicitation the Applicant matches.

Once the Eligibility Profile is complete, select the View Programs button at the bottom of the
screen. If the Applicant matches to a grant program that has an open solicitation, the grant
funding opportunity will appear on the screen. Select and complete the grant application for
that applicable funding source by clicking on the green Apply Now button. Note: Hard copy
or Emailed Applications will not be accepted.

Application — Deadline is 5:00 p.m. CDT on Friday. April 14, 2023
If a funding source for which the Applicant is intending to apply does not appear under Grant
Programs, there could be two possibilities:
e A grant program to which the Applicant could potentially match is not open; or
e The answers provided in the Eligibility Profile do not match any of the OAG’s open
grant solicitations.

Please contact the OAG at Grants@oag.texas.gov or (512) 936-0792 if there are any questions.

To meet the deadline, the Application must be submitted via GOALS.
e All Applicants must submit the following:
o One (1) application per matched funding source listed under Grant
Programs.
o The following documents must be uploaded:

= “Statements Supporting Submission of the Application to the
Office of the Attorney General” containing signatures.

= “Resolution of Governing Body” containing signatures. (Please
note that the Authorized Official must be designated by signature
of the governing body. If the Authorized Official is also a member
of the governing body, the Authorized Official must be designated
by another member’s signature. The Authorized Official cannot
sign the Resolution designating him/herself as the Authorized
Official.)

= Job Description(s) in a PDF format for each position
requested on the proposed budget.

= Support Document(s) (See definition on page 19), if
collaboration/organizational support is needed to achieve
the goals of the proposed project as described in the
Application, the Applicant must submit at least one Support
Document that reflects the collaboration/organizational
support.

= Completed Excel Budget using the current Budget Template. Must
be uploaded in MS Excel format.
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e One auto-reply message per application completed and submitted will be generated by
GOALS and sent to the email associated with the Applicant’s on-line account.

The OAG accepts no responsibility for delays in submission, electronic or otherwise. Applicants
are strongly advised to allow for and anticipate any such delays by submitting the Application as
early as possible.

Please contact the OAG at Grants@oag.texas.gov or (512) 936-0792 if there are any questions
about the method of delivery. In order to better assist Applicants with their questions, the
preferred method of contact is email. The OAG will not consider or fund an Application if it is
not filed by the due date and in the manner required.

Required Software and Capabilities
Microsoft Excel 97 or newer version as well as the Internet is required to create an on-line

account, complete the Application, and apply for a grant. It is recommended to use the latest
version of Google Chrome or Mozilla Firefox. Adobe Reader is required to access the
Application Instructions. Adobe Reader can be downloaded for free at www.adobe.com.

Availability of Funds
The source of funding is through a biennial appropriation by the Texas Legislature. All funding

is contingent upon an appropriation to the OAG by the Texas Legislature. The OAG makes no
commitment that an application, once submitted, or a grant, once funded, will receive
subsequent funding.

Grant Period - Up to Two Years
The term of this grant is up to two years from September 1, 2023 through August 31, 2025,

subject to and contingent on funding and approval by the OAG. If the grant period extends for
more than one state fiscal year, the grantee will be required to submit additional documentation
relating to the second fiscal year of the grant period, including an updated budget. The OAG
may base its decision for the second fiscal year funding amounts on the grantee’s first year
performance, including but not limited to: the timeliness and thoroughness of reporting, effective
and efficient use of grant funds and the success of the project in meeting its goals, or other
relative requirements as determined by the OAG.

Eligible Applicants
OVAG

The following entities are eligible to apply under the OVAG Program:
e Local units of government;
e Non-profit agencies with 26 U.S.C. § 501(c)(3) status; or
e State agencies, including universities.

Non-profit Applicants with 26 U.S.C. 8 501(c)(3) status must be in good standing with the
Comptroller of Public Accounts and “in existence” with the Secretary of State.

VCLG
The following entities are eligible to apply under the VCLG Program:
e A local criminal prosecutor, defined as a district attorney, a criminal district attorney, a
county attorney with felony responsibility, or a county attorney who prosecutes criminal
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cases, may apply for a grant to fund a victim assistance coordinator (VAC) position, or
part of a position, for a victim assistance coordinator, as defined in Article 56A.201 and
56A.202 of the Texas Code of Criminal Procedure.

A local law enforcement agency, defined as the police department of a municipality or
the sheriff's department of any county, may apply for a grant to fund a crime victim
liaison (CVL) position or part of a position, for a crime victim liaison, as defined in
Article 56A.203 and 56A.204 of the Texas Code of Criminal Procedure.

Eligible Budget Categories

Personnel

Fringe Benefits

Professional & Consultant Services
Travel

Equipment

Supplies

Other Direct Operating Expenses

Ineligible Costs
Ineligible costs include, but are not limited to:

Any cost covered by a Paycheck Protection Program (PPP) loan.

Indirect costs.

Payment for lobbying or membership dues that directly support lobbying.

Payment for mortgages

Payment for property

Fees to administer a subcontract

Purchasing food and beverages except as allowed under Texas State Travel Guidelines
Payment for short-term rentals for lodging expenses (examples: Air BnB, VRBO, etc.)
Payment for staff retreats

Purchasing or leasing vehicles

Purchasing promotional items or recreational activities (See Definition of promotional
items)

Paying for travel that is unrelated to the direct delivery of services that supports the OAG
funded program

Paying consultants or vendors who participate directly in writing a grant application
Paying any portion of the salary or any other compensation for an elected government
official

Payment of bad debt, fines or penalties

Purchasing any other products or services the OAG identifies as inappropriate or
unallowable

Payments for sexual assault medical forensic examinations.

Payments for medical care

Payments for costs that have been reimbursed by the Crime Victims’ Compensation
Program

Payments for cost of structural replacement(s) and/or repair(s)

Payments for legal costs or services associated with immigration claims

Any unallowable costs set forth in state or federal cost principles

Past due rent

Past due car payment
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Monthly groceries

Recreational activities

Promotional incentives

Promotional items other than those identified as allowable in the Definition section of this
Kit.

Ineligible Activities (not reimbursable)

Ineligible activities include, but are not limited to:

Research-centered activities (does not include evaluation conducted for

program improvement)

Prosecution-centered activities for offender related activities, such as

witness coordination, expert witness fees, or prosecutor salaries

Law enforcement-centered activities, such as investigators or patrol officers

Probation activities that assist an offender

Offender-related activities, such as mediation or alcohol/drug abuse counseling

Crime prevention activities, such as, Crime Stoppers, Dare, Neighborhood Watch.
(Awareness activities such as Take Back the Night, Watch your Drink campaigns

are allowable).

Public Awareness Campaigns- defined as using grant staff hours or funds for a planned
series of media/materials buys that are general in nature and intended to achieve a
particular aim (e.g., My Strength Campaign, Speak Up Speak Out Campaign, No More
Campaign, etc.). See Education in the definition section for allowed awareness
activities.

Activities performed by Sexual Assault Nurse Examiners (SANES), or other medical
professionals, related to conducting sexual assault medical forensic examinations,
including fees or salaries. This does not include professional fees for SANEs or medical
professionals who provide victim services training for an organization.

Any fundraising activities (see 2 CFR §200.442 Fund Raising and Investment
Management Costs for reference of fundraising activities).

Funding Levels
For each fiscal year of the two-year grant term, the following are the minimum and maximum

amounts the OAG will reimburse toward each project funded by this grant. Applications
requesting an amount below the minimum or above the maximum may not be considered. If the
Application is awarded, the budget may be adjusted by the OAG to fit within the minimum and
maximum amounts.

Minimum Amount Maximum Amount
Type of Project Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2024 2025 2024 2025
OVAG Project $20,000 $20,000 $49,500 $49,500
OVAG Statewide $20,000 $20,000 $150,000 $150,000
Project
VCLG Project $20,000 $20,000 $49,500 $49,500

Match Requirements
There are no match requirements for the OVAG or VCLG programs.
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Volunteer Requirements
There are no volunteer requirements for this grant cycle.

Assistance with Restitution Requirements
Prosecutor-based victim assistance programs applying for OVAG or VCLG funds will be

required to provide the following services in FY 2024-2025:

e Assistance in making restitution requests.

e Collaboration with the OAG to ensure restitution is ordered in the appropriate amount to
be paid back to the Compensation to Victims of Crime Fund after compensation has been
paid to or on behalf of the victim as required by Article 42.037 (a) of the Texas Code of
Criminal Procedure.

e Prosecutors will be required to report on assistance in making restitution requests in the
OAG performance report.

State and Federal Requirements
All Applicants should review and be familiar with the OAG administrative rules governing the

Grant Programs. These rules are published in Texas Administrative Code, Title 1, Chapter 60.
(Please note: The OAG is currently working on revising administrative rules. The release of the
revised rules may occur before or after this Application Kit has been posted.)

In addition to the OAG’s administrative rules, Applicants should be familiar with the Texas
Grant Management Standards (TxGMS) and relevant Code of Federal Regulations (CFR) that
relate to state, and if applicable, federal grant funding.
e The relevant Code of Federal Regulations are the Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards under 2 CFR 200.

Contact Information
Assistance with technical questions about GOALS registration or the Application Kit is available
via:

e Email: Grants@oag.texas.gov
e Phone: (512) 936-0792
e GOALS: Select Help on the GOALS website for further assistance

Email is the preferred method for submitting questions. Each person submitting a question
should include his/her name, the name of the organization, an email address, a phone number and
if applicable, the Reference ID Number. Please note that OAG staff cannot assist with writing
Applications or how to answer Eligibility questions.

OVAG Program Requirements
The purpose of the OVAG Program is to provide funds, using a competitive allocation method,

to programs that address the unmet needs of victims by maintaining or increasing their access to
quality services.

OVAG Purpose Areas: Grants awarded under this Application Kit may be used for victim
related services or assistance for the following purposes:
e Providing direct victim services including, but not limited to, counseling, crisis
intervention, assistance with the Crime Victims’ Compensation Program, assistance with
Texas SAVNS (if in applicable counties), legal assistance, victim advocacy, emergency
housing assistance, and information and referral;

FY 2024-2025 Grant Application Kit for OVAG/VCLG 8



http://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=4&ti=1&pt=3&ch=60
https://comptroller.texas.gov/purchasing/grant-management/
https://comptroller.texas.gov/purchasing/grant-management/
http://www.ecfr.gov/
mailto:Grants@oag.texas.gov

e Providing outreach or training to help identify crime victims who might not otherwise be
reached and provide or refer them to needed services;

e Connecting crime victims to services for the purpose of supporting or assisting in their
recovery;

e Training professionals and volunteers to improve their ability to inform victims of their
rights, to assist victims in their recovery, or to establish a continuum of care for victims;
or

e Other support for victim related services or assistance as determined by the OAG.

Required activities under this grant include:
e Assistance with the Crime Victims’ Compensation Program,
e Assistance with Texas SAVNS (if in applicable counties), and
e Information and Referral

VCL G Program Requirements
The purpose of the VCLG program is to fund the mandated positions described in the Texas

Code of Criminal Procedure, Article 56A.201 - 56A.204, specifically Victim Assistance
Coordinators (VAC) in prosecutor offices and Crime Victim Liaisons (CVL) in law
enforcement agencies.

In addition to the duties imposed in the Texas Code of Criminal Procedure, Article 56A.202
and 56A.204 (and more specifically the duties associated with ensuring crime victims’ rights
described in Article 56A.051 and rights for victims of sexual assault under 56A.052), VACs
and CVLs are also expected to promote and educate the community and other professionals
about victim rights and services in an effort to identify crime victims and provide or refer them
to needed services.
Required activities under this grant include:

e Assistance with the Crime Victims’ Compensation Program,
Assistance with Texas SAVNS (if in applicable counties),
Information and Referral, and
Assistance with Restitution (if the Applicant is Prosecutor based)

Staffing Requirements for OVAG and VCLG: The funding priority for the OVAG
Program is to support positions that provide victim related services or assistance and in
particular to provide direct victim services. An Applicant for the VCLG Program must request
funding for a position that will perform the duties of a VAC or a CVL.
¢ A minimum of 75% of an Applicant’s budget must be allocated to the Personnel and
Fringe Benefits budget categories. This requirement applies to all Applicants. The OAG
may grant an exception to this requirement for programs that demonstrate a need as
described on the application budget. The request for exceptions are located directly
beneath the Personnel Position Narratives in the Excel Budget Workbook.
e An Applicant that requests 85% or more of the total grant amount in the Personnel and
Fringe budget categories will be given additional consideration in scoring.
e An Applicant is limited to no more than ten positions.
e All grant funded positions must be on the grant for at least five (5) hours a week. Positions
requested at less than five (5) hours a week will not be funded.
e Position titles listed on the budget must match exactly, word for word, to the
position title listed on the job description. It is highly recommended to use numerical
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labels to match the job descriptions to the numbered positions on the budget. For
Example: If you enter a position title of "Advocate” in position Number 1 on the
budget, place a "1" on the Advocate's job description. Each numbered position must
have a corresponding job description submitted in GOALS.

e Each position listed on the budget can only be associated with one employee. If job
sharing, list each position on the budget separately as many times as necessary regardless
of time allocated to grant. (i.e. Advocate if shared between three personnel, must be
listed on three separate lines under the Personnel budget category, and three separate job
descriptions must be submitted, one for each position).

e Job descriptions are required and must be submitted for all positions for which the
Applicant is requesting funding. For example, if an Applicant is requesting funding for
three Advocates, three Advocate job descriptions must be submitted with the
application. Job descriptions must reflect activities that relate to the project’s goals and
must be appropriately proportionate to the time spent on activities funded by the OVAG
grant. Job titles as entered in the application budget must match exactly, word for word,
to the job titles as stated on the job descriptions. Job descriptions must reflect activities
that relate to the project’s goals and must be appropriately proportionate to the time
spent on the OVAG or VCLG grant. Applicants must highlight or mark the activities on
the job description which will be performed on the grant. Failure to highlight or mark
the job description could result in an application not being funded.

Direct Victim Services Staff: Unless otherwise indicated in this Application Kit, all Applicants
must provide at least twenty hours per week of direct victim services. All Applicants must
provide assistance with the “Crime Victims” Compensation Program”, “Assistance with Texas
SAVNS” (if in applicable county), and Information and Referral. Prosecutor based Applicants
must also provide “Assistance with Restitution”. Direct Victim Services are defined in the
Definitions section of this Application Kit.

Administrative Services for OVAG and VCLG: Funds for administrative personnel may be
requested with the following restrictions (see Definitions section for definition of Administrative
Services).

e The Applicant may not include more than three personnel providing administrative
services.

e The OAG will consider any position that has hours listed on the budget in the
Administrative Column on the Budget Calculation as one of the three allowed
administrative personnel.

e The combined total number of hours for all administrative services cannot exceed fifteen
hours per week.

OVAG Statewide Project: A statewide project is one that actively offers or provides direct
victim services in six or more Council of Government (COG) regions. Note: Public Awareness
Campaigns are not eligible in this Kit, this includes time spent preparing or purchases made
for campaigns. An applicant that directs a project to less than six Council of Government
regions will not be considered a statewide project and will be considered a local project for the
purposes of this grant.
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Required Training
Applicants awarded grants will be required to complete training on cyber security. The Texas

Department of Information Resources currently offers a free training (Statewide Cybersecurity
Awareness Training) which will meet this requirement.

Additionally, it is required that at least one grant funded person providing direct victim services
complete an OAG training on the Crime Victims’ Compensation Program and Address
Confidentiality Program within the first year of the grant execution date. One grant funded person
providing direct victim services must always be current on the OAG training requirement. If for
example, the grant funded person providing direct victim services that initially completed the
training is no longer employed by the agency, another grant funded person providing direct victim
services must complete the training. The training requirement may be completed either by attending
an OAG conference, in person training (offered by Regional Coordinators or in Austin at the State
Office), or via an online course or virtual training offered by the OAG.

Review Process
The OAG will review each complete Application submitted by the deadline by an eligible
Applicant.
e Atany time during the review process, an OAG staff member may contact the Applicant
for additional information.
e All areas of the budget are subject to review and approval by the OAG. Decisions related
to the budget are based on both eligibility and reasonableness.

Scoring
The Application will be scored on information provided by the Applicant including, but not

limited to:
e Organization Summary (20% of overall score)
Project Summary and Description of Need (20% of overall score)
Assessment and Evaluation (5% of overall score)
What Will Be Done (30% of overall score)
Financial Questions (20% of overall score)
Comprehensive Scoring Criteria (5% of overall score)

Grant Decisions

During the grant review and award process, the OAG may take into consideration other factors
at its discretion, including whether the Applicant has demonstrated acceptable past performance
as a grantee in areas related to programmatic and financial stewardship of grant funds.

The OAG may choose to award a grant from a different OAG funding source than that for which
the Applicant applied.

The OAG is not obligated to award a grant at the total amount requested and/or within the budget
categories requested. The OAG reserves the right to make awards at amounts above and/or
below the stated funding levels in this application Kit.

All grant decisions including, but not limited to, eligibility, evaluation and review, and funding
rest completely within the discretionary authority of the OAG. The decisions made by the OAG
are final and are not subject to appeal.
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Funding Priority
The OAG reserves the right to consider all other appropriations or funding an Applicant

currently receives when making funding decisions. The OAG may give priority to Applicants
that do not receive other sources of funding, including funding that originates from the OAG.

The OAG reserves the right to give priority to currently funded organizations and projects that
provide direct victim services with grant funds, or that provide information and education about
victim rights in their community.

Grant Award Notification

The Applicant shall be notified in writing of the OAG’s decision regarding a grant award. The
OAG may utilize a grant contract document and/or a notice of grant document once a decision is
made to award a grant. The Applicant will be given a deadline to accept the grant award and to
return the appropriate document to the OAG within the time prescribed by the OAG. An
Applicant’s failure to return the signed document, via DocuSign, to the OAG within the
prescribed time period will be construed as a rejection of the grant award, and the OAG may de-
obligate funds.

Special Conditions
The OAG may assign special conditions at the time of the award. Until satisfied, these special

conditions may affect the Applicant’s ability to receive funds. If special conditions are not
resolved, the OAG may de-obligate funds up to the entire amount of the grant award.

Reporting Requirements
If an Application is funded, grantees will be required to report to the OAG quarterly, in the

manner and schedule as determined by the OAG. Quarterly statistical reports are due no later
than the 30™" day of each month following the end of the quarter. The four quarters end on the
last day of the months of November, February, May and August. Reporting on grant program
activities such as outputs and outcomes via quarterly Performance Reports will be required. If
reports are not submitted by the established dates, this may affect the Applicant’s ability to
receive reimbursement during the grant cycle. Additional financial or programmatic
information may be requested during the grant cycle at the discretion of the OAG.

Method of Payment
OAG grants are paid on a cost-reimbursement basis for eligible budget costs.
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1. DEFINITIONS

OUTPUT DEFINITIONS

Accompaniment — to hospitals, law enforcement offices, prosecutors’ offices and courts, to
provide in-person support, assistance and provision of information about crime victims’ rights
during the survivors’ interaction with medical or criminal justice professionals at hospitals, law
enforcement offices, prosecutors’ offices and courts. To qualify as an Accompaniment to a
Hospital, a minimum of 45 minutes must be spent with the survivor.

Advocacy — in-person or via telecommunication assistance provided on behalf of a victim to
third parties (e.g., schools, employers, law enforcement agencies, housing authorities, health care
professionals, prosecutors; offices, Crime Victims” Compensation [CVC]).

Assistance with Crime Victims' Compensation — assistance provided to a victim or claimant,
as defined by Texas Code of Criminal Procedure Articles 56B.003(2) and 56B.003(14), that
may include explaining CVVC forms, processes, or completing the appropriate forms. Providing
general information on CVC should be counted under “Information and Referral.”

Assistance with Texas Statewide Automated Victim Notification Service (SAVNS) -
assistance provided to a victim explaining Texas SAVNS and/or registering or accessing
information. Providing general information on Texas SAVNS should be counted under
“Information and Referral.”

Assistance with Restitution — at a minimum, those duties required under Texas Code of
Criminal Procedure, Articles 56A.051, 56A.202, 56A.204, and 56A.451, which include notice
of right to restitution and a written notification of the general restitution process within 10 days
after the date that an indictment or information is returned against a defendant. Assistance with
Restitution may also include assisting victims with calculating losses; gathering
documentation/receipts; reviewing victim impact statements for potential restitution requests;
contacting CVC to determine if funds have been expended on victim’s behalf; and providing
restitution information and CVC reimbursement requests for the prosecution.

Assistance with Victim Impact Panels — assistance provided to a victim to prepare a victim to
present on a Victim Impact Panel.

Assistance with Victim Impact Statements — assistance provided to a victim explaining the
Victim Impact Statement identified in Article 56A.151 Code of Criminal Procedure and/or
completing the appropriate forms. Providing general information on Victim Impact Statements
should be counted under “Information and Referral”.

Crisis Intervention — in person assistance provided to a victim of sexual assault to reduce
acute distress, to begin stabilization and to assist in determining next steps
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Direct Victim Services — include but are not limited to providing the following activities:
e Accompaniment to Hospitals, Law Enforcement Offices, Prosecutors’ Offices and Courts
e Advocacy
e Assistance with Crime Victims” Compensation
e Assistance with Restitution
e Assistance with Texas SAVNS
e Assistance with Victim Impact Panels

Assistance with Victim Impact Statements

Crisis Intervention

Emergency Funds

Follow up with Victim

Groups (Support, Therapeutic)

Information and Referral

Individual Counseling

Peer Support Services

Legal Assistance

Lodging

Transportation

Other Direct Victim Services

Education — For purposes of this grant, education includes the following both in-person and live
interactive instruction conducted in a virtual environment:

e Outreach — includes but is not limited to public speeches, information booths, media
interviews, public service announcements, newsletters, articles, editorials, and website visits
conducted for the purpose of generally informing the public about crime related topics and
available victim services.

e Training — includes general training sessions, video conference training sessions, and
computer-based training sessions conducted to train on a certain topic. Training is designed to
increase knowledge on crime related topics, impact the skills of individuals interacting with
victims, including victim service training, or to improve the overall response to victimization.
Training may be provided internally to volunteers and staff, or externally to the public.

e Social Media — the use of social media is an allowable activity and is defined as forms of
electronic communication through which users create online communities to share
information, ideas, and content related to any of the services provided by the agency using
OVAG/VCLG funds (i.e. direct victim services, outreach, or training).

e Asynchronous Programming -the use of asynchronous programming is allowed and includes
pre-recorded lectures and digital curriculum materials where participants respond through
email, discussion boards, social networking, and collaborative documents at a time of their
own choosing. Asynchronous education should be reported separate from live, virtual
sessions.

For virtual outreach events and training sessions, organizations must have a control method of
tracking participants. If funded, and requested by the OAG, organizations must be able to provide
the type of control method they are using.
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Emergency Funds - funds that the Applicant will provide directly to victims for items needed
immediately following a crime and that would not otherwise be paid for by the Crime Victims’
Compensation Program. Not to exceed $1,750 during each grant year. Allowable Items - one-time
transportation, one-time lodging, and/or a one-time food and/or gas card, etc.; Unallowable Items —
past due rent, past due car payment, monthly groceries, medical bills, financial assistance, monetary
gifts, etc.

Follow-up with Victim — in person, telephone or written communication, initiated by the advocate
that occurs as a follow-up to an initial meeting with the victim—to provide or offer services such as
emotional support, empathetic listening and checking on progress.

Individual Counseling — provided to a victim by a licensed mental health professional and uses one-
on-one psychological and/or therapeutic methods of treatment for a minimum of 45 minutes.

Information Booth — Events where organizations staff booths to provide information to the general
public about different topics. This may include but is not limited to community fairs, conferences, or
other public gatherings.

Information and Referral — all forms of contact with victims in which services and available
support (provided by the Applicant or the community) are identified and/or offered. This service may
be provided in addition to or along with other Direct Victim Services such as Advocacy, Peer Support
Services, Assistance with Crime Victims” Compensation, etc.

Legal Assistance — assistance provided to a victim with criminal or civil legal issues, including, but
not limited to, completing and/or filing of temporary restraining orders, injunctions, other protective
orders, elder abuse or child abuse petitions. The available scope of legal services may be for the
following service areas: Legal services to assist victims of human trafficking; legal services to assist
victims of crime to obtain temporary or permanent protective orders; spousal/child support, and
divorce and relocation; and legal services relating to victims of crime obtaining Crime Victims’
Compensation benefits. Any other scope of legal services must have the prior written approval of the
OAG. Legal assistance does not include activities solely for the prosecution of an offender, such as
witness coordination; expert witness fees; or prosecutor salaries. Grantees requesting funding for
victim legal services must include a breakdown of the costs in their budget narratives (court filing
fees, transcripts, etc.).

Lodging — arranging and/or providing lodging for a victim, including but not limited to emergency
housing assistance (e.g. the number of victims who received lodging as arranged by grant funded
staff). OAG will assess requests for reasonableness.

Peer Support Services — one-on-one peer services provided by trained staff and/or volunteers, and/or
other victims to increase client functionality and facilitate empowerment in meeting his/her physical,
medical, legal, and or psychological needs.

Support Groups — groups for victims led by trained staff, volunteers or peer facilitators covering
educational material or issues brought up by the group.

Therapeutic Groups — groups facilitated by a licensed professional and includes therapeutic
counseling and/or psycho-educational content for victims.
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Transportation — arranging and/or providing transportation for a victim for planned activities to one

or more destinations in a single trip, or to an unplanned or crisis situation to or from locations such as
medical facilities, shelters, or law enforcement agencies.

Unique Victims Served — a victim of crime that receives any direct victim service from staff funded
on this grant counted only once per fiscal year.
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GENERAL DEFINITIONS

Administrative Services — functions that provide support or oversight to grant activities that are
not:
e Direct Victim Services;
e Education
o Outreach
o Training
(See Definitions of Direct Victim Services and Education).

Advertising Costs — the cost of advertising media and corollary administrative costs.
Advertising media include magazines, newspapers, radio and television, direct mail, exhibits,
electronic or computer transmittals. Most advertising is unallowable for grant purposes and are
only allowable if related to and necessary for performance of the grant, i.e. recruitment of
personnel, procurement of goods and services, disposal of surplus materials, other specific
purposes necessary to meet the requirements of the grant project, or the availability of services.

Alternate Designee — The person designated by the Authorized Official to sign invoices for the
agency (i.e., Executive Director, Financial Director, Auditor, Treasurer, etc.).

Authorized Official — Each grantee must designate an Authorized Official. The Authorized
Official may not be the same person as the grant contact. The Authorized Official is the person
authorized to apply for, accept, decline, or cancel the grant for the grantee. This person signs all
grant contracts and financial forms as well as any other official documents related to the grant.
This person may be, for example, the executive director of the entity, a county judge, or the
designee authorized by the governing body in a resolution.

Contract Staff — individuals that are not employed by the organization but are hired contractors
of the organization to carry out specific work for the grant.

Crime Victim Liaison — each local law enforcement agency shall designate one person to serve
as the agency's crime victim liaison and perform the duties described in Article 56A.203 and
56A.204 of the Texas Code of Criminal Procedure.

Equipment — an article of non-expendable, tangible personal property having a useful life of
more than one (1) year and a per unit acquisition cost which equals the lesser of the
capitalization level established by the grantee for financial statement purposes or $5,000.
Employee — a person under the direction and supervision of the organization, who is on the
payroll of the organization and for whom the organization is required to pay applicable income
withholding taxes.

Fiscal Year — Texas state fiscal year, beginning on September 1% and ending on August 31%.
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Fringe Benefits — compensation or other benefits provided by the employer to the employee
at no charge that is above and beyond salary or wages. Examples include health plans, life
insurance, leave, pensions, unemployment benefit plans, and employer’s portion of payroll
tax.

Grant Contact — each grantee must designate a Grant Contact. The Grant Contact may not be
the same person as the Authorized Official. The Grant Contact must be an employee of the
grantee who is responsible for operating and monitoring the project and who is able to readily
answer questions about the project’s day-to-day activities. All grant related information will be
sent to the Grant Contact.

Mileage — per mile cost when traveling by car may be reimbursed according to the Texas State
Travel Guidelines, unless a grantee’s travel policy provides a lesser reimbursement.

Other Direct Operating Expenses — costs not included in other budget categories and which are
directly related to the day-to-day operation of the grant program. Other direct operating expenses
include, but are not limited to, conference registration, rent, utilities, janitorial supplies, liability
insurance, professional certifications, and communication.

Outcome — specific changes in knowledge, attitudes, skills, behavioral intentions, behaviors, or
other changes that are expected as a result of program activities. Example: 80% of unique
victims served (output) this year showed an "Increase in knowledge of crime victims’ rights"
(outcome).

Output — products of program activities, including services delivered by a program. Examples
include:
e The number of unique victims served (outputs) last month. Example: 25 is the number of
unique victims served (output) last month.
e The number of instances a service was provided. Example: 100 counseling sessions were
provided (output) last month.

Output Target — estimate of the number of program activities, including services the
organization plans to deliver in a given time period. Examples include:

e The organization plans to serve 30 unigue victims in FY 2024.

e The organization plans to provide 25 accompaniments in FY 2024.

Per Diem — actual meal expense, incurred on an overnight stay in which the grantee travels
outside of their designated headquarters, may be reimbursed according to the Texas State Travel
Guidelines, unless a grantee’s travel policy provides a lesser reimbursement.

Personnel — employees of this organization that will be funded by this grant. See “Employee.”
Professional & Consultant Services — service for which the grantee uses an outside source for
necessary support. Professional & Consultant Services include, but are not limited to, tax
services, accounting services, counseling, legal services, and computer support.

Project Financial Officer — This person has primary responsibility for overseeing the financial
operations of the grant project and may or may not be the same as the organization’s highest
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financial position. This person may be, for example, the chief financial officer, finance director,
county auditor, comptroller or board treasurer.

Promotional Items — articles of merchandise that are branded with a logo and used in
marketing and communication programs. They are usually given away to promote a company,
corporate image, brand, or event. Most promotional items are unallowable expenditures for
grant purposes and are only allowable if the item is informational and/or instructional in nature
and thus provides a public service. All items require pre-approval by the OAG.
e Examples of items that are allowable: Pens or pencils with the name of the organization
and the hotline number.
e Examples of items that are unallowable: Items with only the organization’s name on it,
items with only the organization’s name and/or prevention messages.

Reference 1D Number — this number will be assigned by GOALS after an Applicant has started
its application for this grant opportunity. The Reference ID Number will be used by the OAG to
track the receipt of Applications. The assigned Reference ID Number must be included on all
Application documents submitted to the OAG.

Resolution of Governing Body — a formal written statement of an official body that is the
governing authority of an agency and appoints authorized official of this grant. The
Authorized Official cannot sign the Resolution designating him/herself as the
Authorized Official.

Salary — the total compensation, not including fringe benefits, earned by the employee without
regard to funding source.

Signature - a person's name written in a distinctive way as a form of identification in
authorizing a check or document or concluding a letter. The OAG will accept signatures as
hand-written, in PDF, or by DocuSign.

Special Conditions — requirement placed on a grant because of a need for information,
clarification, or submission of an outstanding requirement of the grant that may result in a
financial hold being placed on the OAG grant program. Special conditions may be placed on a
grant at any time with or without notice.

Structural — relating to or forming part of the structure of a building or other item(s) within or
around the building. Examples include repaving parking lot or walkway, replacement of toilets,
replacement of Heating, Ventilation, and Air Conditioning (HVAC) systems.

Supplies — consumable items directly related to the day-to-day operations of the grant
program. Allowable items include, but are not limited to, office supplies, paper, postage,
education resource materials, printers, projectors, laptops, and computers.

Support Document(s) —a Memorandum of Understanding, Cooperative Working Agreement,
Letter of Support, or other written agreement between two or more parties that sets forth
common understandings, respective roles or interactions between the parties or any supporting
duties or responsibilities between the parties that support the project. It must be signed by all
parties involved and describe in sufficient detail the subject matter of the agreement.
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Technical Assistance - efforts to build the capacity of programs to implement direct victims

service activities. Assistance may be provided in person (includes video chat conferences), via
telephone or email, or onsite.

Texas Statewide Automated Victim Notification Service (SAVNS) — a free and confidential
statewide service that provides registered victims of crime and concerned citizens’ information
and notification about offender custody status and related court events and cases.

Victim Assistance Coordinator — the district attorney, criminal district attorney, or county
attorney who prosecutes criminal cases shall designate a person to serve as victim assistance

coordinator in that jurisdiction and perform the duties described in Article 56A.201 and 56A.202
of the Texas Code of Criminal Procedure.

Volunteer — a person who provides an unpaid service to the organization.
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[1l. INSTRUCTIONS FOR GOALS

GENERAL INSTRUCTIONS

Answer the questions only in the space provided. Only answered questions will be read or
scored. Not all questions on this Application have instructions listed below. The instructions
provided are to clarify and provide specific information where necessary. Every question should
be answered in GOALS.

If an applicant organization is a nonprofit, please provide the organization’s legal name as
it is listed in the Texas Secretary of State’s website. Failure to use an organization’s name
as it is listed by the Texas Secretary of State can potentially cause a delay in application
review and a subsequent delay in award.

Narrative Questions Throughout the Application

All responses must fit in the text boxes provided not to exceed maximum word limit. It is highly
recommended that responses be written on a separate document, then cut and pasted into
GOALS. If uncertain whether a response fits in the space provided, use the word count listed
below each text box.

SPECIFIC FORM INSTRUCTIONS

GENERAL INFORMATION

Identify which type of organization you are:
e Non-Profit
e Local Unit of Government
e Statewide Governmental Entity

Audit Requirements
Advise if the Organization is required to conduct a Single Audit (expends $750,000 or more in
State or Federal awards during the organization’s fiscal year).

Grant Contact
Enter the contact information for the person the OAG may contact directly for an immediate
response and/or changes regarding the grant.

Authorized Official

Enter the contact information for the person authorized to apply for, accept, decline, or cancel
the grant. This person signs all grant adjustment requests, inventory reports, progress reports
and financial reports as well as any other official documents related to the grant. Only the
Authorized Official and Alternate Designee can submit invoices and budget adjustment
requests. Note: Nicknames in between the first and last name of the Authorized Official (either
in quotations or parenthesis) will not be accepted.

Alternate Designee

Enter the contact information for the person designated by the Authorized Official to sign
invoices and budget adjustment requests for the agency (i.e., Executive Director, Financial
Director, Auditor, Treasurer, etc.). Only the Authorized Official and Alternate Designee can
submit invoices and budget adjustment requests.
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Project Financial Officer

Enter the contact information for the person the OAG contacts with inquiries regarding budget
and/or invoice expenditure reimbursements. While this individual may inquire about invoices
and be included in emails, they are not permitted to sign or submit invoices or budget
adjustment requests for the grantee.

Organization Information
e Applicant Doing Business As (dba):
e Program/Division/Unit Which Would Be Administering Grant
o If applicable, enter a sub-agency. For example, if a city is applying, they could
enter their police department, or a state agency could enter their victim outreach
section.
e Federal Employer (Tax) ID Number (EIN)
o EIN is issued by the Internal Revenue Service (IRS)
e Texas Vendor ID Number (VIN)
o VIN is issued by the Texas Comptroller
» Refer to the Texas Comptroller Website if assistance is needed with your
VIN number

ORGANIZATION INFORMATION
1. Organization
Identifying and contact information:

e Reference ID Number — This number will automatically be entered for the Applicant.

e Legal Name of Applicant — Enter the legal name of Applicant Organization. If an
applicant organization is a nonprofit, please provide the organization’s legal name as
it is listed in the Secretary of State’s website. Failure to use an organization’s name as
it is listed by the Secretary of State can potentially cause a delay in award.

e Name of Agency Contact and Agency Contact’s Telephone Number - Provide a contact
name and phone number in the event the OAG has any questions about the Application.

Applicant must select its Purpose Area(s) the Applicant is seeking funding for by checking the
appropriate box or boxes. The program chosen will have corresponding questions later in the
Application.

If Applicant is applying for an OVAG Statewide Project, the applicant must check “Check if
Applying for an OVAG Statewide Project” box. This box must be checked in order to answer
the Statewide application questions.

State and Federal Funds Experience
Enter the number of years of experience your organization has in managing state or federal grant
funds.

PROJECT SUMMARY

Applicant must answer all questions. Note: The Project Summary, Detailed Implementation Plan,
Position Narratives, Grant Budget Hours, and Job Descriptions must align for planned activities
scheduled on the grant.
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OUTPUT TARGET CALCULATION

List targets for grant funded activities your organization plans to conduct with this OAG grant.
For purposes of this Application Kit, targets include both in-person services and those provided
in a virtual environment. The information entered will be totaled to indicate the Applicant’s
targets for FY 2024 and FY 2025. The Applicant will report on cumulative activities in quarterly
Performance Reports to the OAG, not activities by individual personnel. Targets should reflect
estimated yearly services performed on this grant by both grant funded staff and Professional &
Consultant Services providers. If funded, output targets entered on this application will be the
targets entered in the quarterly performance reports.

Required Targets:
1. Number of Unique Victims Served
2. Assistance with Crime Victims' Compensation
3. Assistance with Texas SAVNS (if in applicable county)
4. Information & Referral
5. All other activities conducted using OAG OVAG/VCLG grant funds

In addition to the first four (4) targets listed above, prosecutor-based Applicants must also
provide a target for Assistance with Restitution.

Important information regarding targets and reporting on Direct Victim Services. Read the
guidance below carefully before proceeding.

e Organizations will provide a target for the number of Unique Victims Served (a victim of
sexual assault that receives any direct victim service from staff funded on this grant
counted only once per fiscal year).

e For each Direct Victim Service that the organization is requesting funding, enter the
target for the number of instances each service will be provided.

Example:

An organization serving 1 victim by providing 35 Individual Counseling
sessions would count one unique victim served and 35 instances of
Individual Counseling.

If the organization requests funding for Outreach or Training, enter targets using the following
guidelines:

e Outreach — enter targets for public speeches, informational booths and participants. If
awarded the grantee will be required to report on all outreach activities conducted. See
the Output Definitions section for a detailed definition of Outreach.

e Training — enter targets for training sessions (general training sessions, video conference
training sessions, and computer-based training sessions) and participants.

Note: The Applicant will be required to track and report to the OAG information on all
services provided through this grant. Please review targets to ensure they correspond to
the number of victims your organization is planning to serve, and the services being
proposed in your grant application.

For virtual outreach events and training sessions, organizations must have a control
method of tracking participants (sign-in sheets, unique participant counters, etc.). If
funded, and requested by the OAG, organizations must be able to provide the type of
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control method they are using.

BUDGET EXCEL WORKBOOK

The Budget Excel Workbook is located on the main Application page under “Task”. Download
the budget template, complete the budget request, and upload. The budget will represent your
request for the first and second fiscal year of the grant cycle. The budget submitted with this
application, if funded and as approved by the OAG, will be your budget for the first fiscal
year. If funded, budget adjustment requests can be made for the second year of the grant.

(Note: The OAG has posted an OAG Grant Allowable Cost Reference Guide for Applicants on
the Application Kit website which will assist applicants with the categorization of allowable
costs. This guide includes our most commonly requested allowable costs, but is not a
comprehensive list of all potential allowable costs).

All responses must fit in the text boxes provided when the Application is uploaded. The narrative
boxes cannot be expanded by the Applicant.

Enter Reference ID Number, the number assigned to your Application;
Enter Legal Name of Applicant (Agency’s Legal Name); and
Ensure the listed Funding Source (Name of Grant) is correct.

Budget Calculation
Personnel and Fringe Benefits

Each Applicant is limited to no more than ten positions.

Each position listed on the budget can only be associated with one employee. If job
sharing, list each position on the budget separately as many times as necessary regardless
of time allocated to grant.

Priority positions should be listed first. Staff Position/Title #1 is highest priority and Staff
Position/Title # 10 is lowest priority.

Over forty (40) hours per position are unallowable on this grant application. Overtime for
significant circumstances may be allowable after a grant is awarded, as approved by the
OAG.

The personnel budget category must include employees’ salaries only and not
compensation for independent contractors. See the General Definitions section of this
Application Kit for a definition of “employee.”

Salaries for grant funded positions must be reasonable for activities funded on the grant.
Salaries may be subject to OAG review.

Fringe benefits should only be included for the position(s) listed in the Personnel budget
category.

Fringe benefits requested on the grant must be reasonable and appropriately allocated.
An organization must provide grant funded personnel the same fringe benefits provided
to all other non-grant funded personnel, and it should be offered/covered in the
organization’s written personnel policies regardless of whether the costs for fringe
benefits are paid through that OAG grant.

Fringe benefits must comply with the organization’s written personnel policies regarding
fringe benefits.

Grantees must agree to comply with the Texas Grant Management Standards (TXGMS),
Texas Administrative Code (TAC), and 2 C.F.R. 200 titled, Uniform Administrative
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Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance).
e Refer to Job Description Requirements on Page 9.

For each position, the Applicant must list the position title and the number of hours scheduled to
work per week. Fill in the numbers of hours each week that will be spent on:

e Direct Victim Services;

e Administration; or

e Victim related Training and/or Outreach

Note: Hours must be entered in quarter hour, full hour, or a combination of quarter and full hour
increments. For example, Direct Victim Services: 15.25, Administration 3.75, Victim Related
Training and/or Outreach 10.

The number of hours “Scheduled on this grant” column auto-fills based on the hours entered into
the “Direct Victim Services on this grant,” “Admin on this grant,” and “Training and/or Outreach
on this grant” columns. See the Definitions section of this Application Kit for a list of Direct
Victim Services and Education (includes Outreach and Training)
For each fiscal year and each position, provide the following information:

e Annual salary

e Annual fringe benefits amount for the position

e Amount of fringe benefits requested from this grant

e The Justification section must include the breakdown used to calculate fringe benefits for

each position.

Note: Total Salary Requested category auto-fills based on the annual salary and the percentage of
hours worked on the grant.

Personnel Position Narrative(s)

Provide a summary justification for each position listed under Personnel and Fringe. This should
include how each position supports the project goals, such as, activities related to the grant and
purpose area(s) listed under grant funded staff. For each position narrative, please specify if the
position is filled or vacant at the end of the narrative. Note: Job description(s) must be submitted
for each position listed and uploaded under Upload Additional Documents.

Exceptions to Personnel Requirements
If an Applicant is unable to fulfill the personnel requirements of this grant, the Applicant must
request an exception and provide a justification. A justification must be included in this section
if the Applicant is requesting an exception to the following personnel requirements:
e A minimum of 75% of an Applicant’s budget must be allocated to the Personnel and
Fringe Benefits budget categories, and

Professional & Consultant Services
e “Professional & Consultant Services” is defined as a service for which the grantee uses
an outside source for necessary support. Professional & Consultant Services include, but
are not limited to, tax services, accounting services, counseling, legal services, and
computer support.
e For each Professional and Consultant service requested on this grant, please provide the
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following:
o Name a professional/company that applicant will contract with to perform
professional & consultant services.
o Description of Professional and Consultant services.
o Number of Days of consultation.
o Daily rate of compensation.

Note: Cost will auto-calculate based on number of days of daily compensation and rate of

compensation.

e This category is appropriate when contracting with an individual or organization to
provide professional services (e.g., training, expert consultant, etc.) for a fee but not as an
employee of the grantee organization.

e Any contract or agreement entered into by a grantee that obligates grant funds must be in
writing and consistent with Texas contract law. The executed contract or agreement must
be current, signed, and dated by all parties. If awarded a grant, applicant will need to
submit any and all executed contracts or agreements (except for annual audits).

e If funded, Applicants must maintain adequate documentation supporting budget items
for a contractor’s time, services, travel expenses and rates of compensation. If funded,
Applicants must establish a contract administration and monitoring system to
regularly and consistently ensure contract deliverables are provided as specified in the
contract.

o If funded, contracts will be required to be provided to the OAG, the grantee must
be able to provide documentation that shows the contract is in effect for the
current fiscal year.

e Grant funds may not be used to pay Professional & Consultant Services for a person or
vendor who participated directly in writing a grant Application.

Professional & Consultant Services Narrative
Provide a summary justification for each item. This should include how it supports the goal of
the grant.

Travel

e